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ScheduleMONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

1.
Business Process 

Focus

3. 
Theory of 

Constraints

7. 
Root Cause Analysis

10.
Flow & Pull

(Cont’d)

14. 
Business Case

The Lean Service 
Machine 

1.
Business Process 

Focus
(Cont’d)

4. 
Strategic Alignment 

& Deployment

8. 
5S  (Point of Use) 11. 

Standard Work 

15. 
Report Out & 

Green/Yellow  Belt 
Template

LUNCH LUNCH LUNCH LUNCH DISMISSED

2.
Business Process 

Simulation & 
The 8 Wastes

5. 
Seeing Business 

Processes:
Value Stream 

Mapping (VSM)

9. 
Visual 

Management

12. 
Cells

2.
The 8 Wastes

(Cont’d)

6. 
VSM Exercise 

10. 
Flow & Pull  
Simulation

13. 
Facilitating  

& LABP Project 
Management


