
LEAN
Lean Best Practices to Improve Business Processes

BBPP

Explore the Blog 

Why Lean Applied to  
Business Processes?
» Lean Applied to Business Processes

» The Hidden Truth About Lean

» �Lean Return of Investment —  
What Are You Going to Do with It?

Strategic Alignment / 
Blue Line
» �How to Develop Strategic Alignment / 

Blue Line

» Detail of SIPOC

» Detail of SWOT Analysis

» Working Within Your Circle of Influence

» �Develop a Balancing Metric  
Within Your Mission

» �Three Warning Signs Your Process  
Improvement Effort Will Fail

» �Disciplines of Speed –  
Go Faster, but with Integrity

Root Cause Analysis
» Cause and Effect Diagram

» Five Whys

» Pareto Analysis or 80/20 Rules

» Variation As a Root Cause, Part 1

» Variation As a Root Cause, Part 2

8 Wastes in the Office
» �The 8 Biggest Wastes  

in the Business Office 

» �The Worst Waste —  
Lack of Organizational Focus

» �Value Add vs Non-Value Add

» Takt Time 

Lean Countermeasures
» How to Execute Lean

» 5S (Organize) Your Computer

» Optimal WIP

» WIP Boards

» Single Text Negotiation

» Mind Map (How to)

» Visual Management

» Email Standard Work

https://www.leanbp.com/blog/welcome-to-the-leanbp-blog/
https://www.leanbp.com/blog/the-hidden-truth-about-lean/
https://www.leanbp.com/blog/labps-biggest-gift-is-time/
https://www.leanbp.com/blog/labps-biggest-gift-is-time/
https://www.leanbp.com/blog/the-recipe-for-my-secret-sauce/
https://www.leanbp.com/blog/the-recipe-for-my-secret-sauce/
https://www.leanbp.com/blog/sipoc-with-a-twist-think-policies-not-processes/
https://www.leanbp.com/blog/swot-rediscover-a-classic/
https://www.leanbp.com/blog/circle-of-influence/mastering-your-circle-of-influence/
https://www.leanbp.com/blog/optimizing-without-balance-a-vicious-cycle/
https://www.leanbp.com/blog/optimizing-without-balance-a-vicious-cycle/
https://www.leanbp.com/blog/three-warning-signs-your-process-improvement-effort-will-fail/
https://www.leanbp.com/blog/three-warning-signs-your-process-improvement-effort-will-fail/
https://www.leanbp.com/blog/go-faster-produce-more-but-with-integrity/
https://www.leanbp.com/blog/go-faster-produce-more-but-with-integrity/
https://www.leanbp.com/blog/a-better-way-to-brainstorm-root-causes/
https://www.leanbp.com/blog/develop-a-why-mindset/
https://www.leanbp.com/blog/what-peas-can-teach-you-about-process/
https://www.leanbp.com/blog/variation-in-your-processes-a-game-of-chance-part-one-of-two/
https://www.leanbp.com/uncategorized/cut-the-noise-and-tame-the-common-cause-part-two-of-two/
https://www.leanbp.com/blog/the-8-biggest-wastes-in-the-business-office/
https://www.leanbp.com/blog/the-8-biggest-wastes-in-the-business-office/
https://www.leanbp.com/blog/the-worst-waste-of-all/
https://www.leanbp.com/blog/the-worst-waste-of-all/
https://www.leanbp.com/blog/wheres-the-value-in-your-business-processes/
https://www.leanbp.com/blog/are-you-marching-to-the-beat-of-the-wrong-drum/
https://www.leanbp.com/uncategorized/never-be-wrong-again/
https://www.leanbp.com/blog/putting-5s-to-work-in-the-business-office/
https://www.leanbp.com/blog/video-is-work-in-process-sinking-your-productivity/
https://www.leanbp.com/blog/whip-out-the-wip-board/
https://www.leanbp.com/blog/get-wise-and-synchronize/
https://www.leanbp.com/blog/how-to-make-a-mind-map/
https://www.leanbp.com/blog/when-finger-pointing-is-a-good-thing/
https://www.leanbp.com/blog/4-email-mistakes-that-kill-productivity/

